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2025 - 2026 | Hometree Data, Inc. | Roles: Product strategy, team leadership, go-to-market execution

Leading a diverse team in product scale-up and 
go-to-market implementation for data analysis 
and aggregation services for mission-critical 
research and AI model training. 

 
Challenges: 
‣ Complex partnership and sales channel 

relationships  
‣ Continually changing product priorities 
‣ Limited development budget

Outcomes:  
‣ Managed successful migration to 

Databricks Data Intelligence Platform 
driving enhanced product enablement, 
and $500K annual cost savings 

‣ Developed a human-in-the-loop dataset 
curation process resulting in 75% 
increase in accuracy and satisfaction 

‣ Created expanded and redesigned go-
to-market collateral driving increased 
customer and partner engagement



2021 - 2024 | SPAN Digital | Roles: Product strategy, project and team management, applied research

Led client engagements for Apple Media Products (AMP) by 
coordinating cross-functional teams in the design of data analytics 
and knowledge management systems co-developed with Apple for 
use by internal SWE teams and external partners. Successfully drove 
dozens of projects through complete product lifecycles from initial 
scoping through release and post-release support and promotion. 
 
Challenges: 
‣ Tightly-controlled access to end-users impacted testing and 

insight gathering 
‣ Complex security protocols within Apple inhibited timely response 

to user issues 
‣ Tribal knowledge of legacy Apple systems included minimal 

documentation requiring extensive research prior to system 
development

Outcomes:  
‣ Developed deep customer 

relationships supporting multiple 
license renewals and project 
extensions worth tens of millions 
of dollars in repeat business 

‣ Co-developed tools were 
adopted as essential on-boarding 
resource for all new hires 

‣ User engagement efforts drove 
350% usage increase for data 
analytics product 

‣ Projects directly supported 
thousands of Apple staff 
impacting 500 million end-users 
and $4B of client revenue



2021 - 2024 | SPAN Digital | Roles: Product strategy, project and team management, applied research

Led Agile teams in the design and implementation of 
interactive dashboards and data workflow systems 
for multiple digital media, healthcare, and enterprise 
e-commerce clients including both major international 
brands and scaling start-ups. Drove projects from 
requirement gathering through commercial release, 
including: scoping, staffing, budgeting, project 
management, user design and research, and product 
support. 

Challenges: 
‣ Client teams often inexperienced in communicating 

requirements to contractors 
‣ Unique tech stacks and development toolchain  

for each client project required substantial team 
ramp-up 

‣ Tight project deadlines and budgets necessitated 
complex negotiations with client stakeholders 

Outcomes: 
‣ 80% of clients renewed or extended consulting 

engagements  
‣ Customer satisfaction NPS in top 5% of software 

consulting firms 
‣ Work helped to drive hundreds of millions of  

dollars of investment in client businesses and 
impacted tens of millions of end-users



2021 - 2024 | SPAN Digital | Roles: Digital marketing, go-to-market planning, thought leadership

Coordinating across offices in the Americas and 
Africa, managed designers and marketers who 
drove substantial business growth through 
product and service marketing programs and 
go-to-market efforts. Led internal team and 
vendor partners in the development of design 
systems, social media content, and video 
production in support of strategic business 
goals. 

Challenges: 
‣ Internal team inexperienced with vendor 

management 
‣ Executive team often not aligned on goals, 

requiring substantial redesign and 
reprioritization 

‣ Privacy concerns related to key clients often 
limited impact of Sales collateral 

Outcomes: 
‣ Digital marketing and thought leadership 

campaigns increased 1,500% overall  
brand awareness and engagement 

‣ Revamped branding and go-to-market 
collateral drove millions of dollars in new 
business 

‣ Employer Branding campaign supported 
aggressive recruiting and staff retention 
goals



2018 - 2021 | ARTiFACTS.ai | Roles: Product development, team leadership, applied research

Led a globally-dispersed product and 
engineering team in the conception and 
implementation of a new research application 
for scientific researchers. Planned and 
oversaw the initial design and build of the 
platform from prototype through commercial 
release including support for a substantial 
business pivot from a focus on academic end-
users to enterprise pharmaceutical clients. 

Challenges: 
‣ Minimal development budget 
‣ Continually changing product priorities 
‣ Inexperienced development team 

Outcomes: 
‣ Product release supported investment  

and revenue goals and partnerships  
with major pharmaceutical companies  
and university partners 

‣ Designs drove 2,000% product usage 
growth and multiple awards 

‣ Research resulted in several published  
articles and pending patents



2016 - 2018 | Clarivate Analytics | Roles: Product development, innovation and applied research

Took a hands-on approach to coordinating teams in the design and 
development of consumer and enterprise productivity, analytics, and 
research software tools. Led customer discovery and engagement 
projects in partnership with leading universities and government 
agencies. Managed projects from initial ideation through business 
case development, market validation, to product releases. Created 
repeatable and scalable, innovation processes adopted by product 
teams across the company. 

Challenges: 
‣ Complex management hierarchy  

of product and SWE teams 
‣ Legacy tech stack often hampered  

innovation efforts

Outcomes: 
‣ Projects drove growth of core 

products for $11B business 
serving tens of millions of 
global customers 

‣ Projects won multiple design 
and product awards



2001 - 2016 | Thomson Reuters | Roles: Program management, innovation and applied research

Worked with dozens of collaborators in the design and 
validation of mobile and web application prototypes and 
user research projects for consumer and enterprise 
productivity software tools. Applied Agile/Lean/Design 
Thinking approaches to leverage Thomson Reuters 
assets into cross-market (Legal, Financial, IP, Science) 
solutions. Leveraged data, ML/AI techniques, and use 
cases from different business units to validate product-
market fit and launch innovative new products impacting 
tens of millions of global users. 

Challenges: 
‣ Cash-cow product focus hampered innovation efforts 
‣ Corporate silos created barriers to team collaboration 
‣ Sales and Product teams often protective of existing 

products and customers 

Outcomes: 
‣ Successfully broke down corporate barriers to  

create cross-business unit platform integrations 
‣ Projects helped drive IP and revenue growth  

for a $50B business 



2001 - 2016 | Thomson Reuters | Roles: Product development, innovation and applied research

Drove customer discovery and market validation efforts for 
a $1B business unit serving tens of thousands of enterprise 
customers and 20M end-users. Organized dozens of qualitative 
and quantitative user research studies of end-users and 
product buyers. Led a global user research program 
coordinated with regional Sales and Marketing teams. 

Challenges: 
‣ Access to users typically tightly controlled by product teams 
‣ Subjects often had strong existing product-based biases 

impacting views on new projects 
‣ Substantial variation in regional regulations governing 

customer data use 

Outcomes: 
‣ Created a beta test and feedback program for thousands  

of users from over 30 countries resulting in 20% increase  
in user satisfaction for core workflow products 

‣ Research output informed strategic direction for new 
product initiatives impacting tens of millions of end-users



2001 - 2026 RESEARCH PUBLICATIONS | Roles: Data analysis, team collaboration, writing and editing

Led the collaborative research and writing efforts of dozens of 
customers and colleagues. These research projects often extended 
user-centered product development projects into patents and peer-
reviewed publications directly reinforcing major Sales initiatives and 
Thought Leadership programs. Projects also supported team 
mentorship and professional growth goals. 

Challenges: 
‣ Complex corporate and university IP and privacy rules often  

slowed project and publication approval process 
‣ Widely-dispersed research teams with varying levels of  

research experience

Outcomes: 
‣ 2 dozen patents, articles, and 

conference publications  
‣ Directly increased department 

IP value by 20% bolstering 
$4B business unit divestiture 

‣ 1,400 citations expand the 
impact and reach of this work 


